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James’ Diary: Christmas in Jaan Lunda
Even for those who don’t celebrate the 
Christian festivities, it’s difficult not to 
get absorbed by the Christmas season 
of giving, sharing and spending time 
with loved ones. With my birthday 
being so close to Christmas day, this is 
one of my favourite times of the year, 
and I religiously dedicate this time to 
my family.
 
This year, however, my family and 
I spent Christmas day in a rather 
different way. We visited Jaan Lunda, 
the first village that my Foundation has 
chosen to rebuild after the devastating 
flooding in Pakistan.

 
After making the emotional decision 
to help those affected in the best 
way I felt I could – by aiding them 
to rebuild their lives in a sustainable 
way – we had last travelled out to 
Pakistan in October to identify a 
village to rebuild. Having achieved 
this, we spent the past two months 
working with our chosen partners, 
Islamic Relief (IR), and our due 
diligence partners, Halcrow, to start 
rebuilding homes. 

 
All in all, there are 84 homes being 
rebuilt from scratch, and several 
others, which were not completely 
devastated by the floods that 
require refurbishing. IR, who are 
carrying out the construction and the 
infrastructure, as well as inputting 
livelihood measures, estimated that 
the shelters would be complete by the 
end of January. Therefore, on my trip 
to Pakistan late in December, I was 
overwhelmed by the redevelopment 
progress made by the villagers and by 
IR. 
 
As we approached the village, I was 
extremely anxious to see how the 
rebuild was coming along. I had kept 
a close eye on the progress from 
London, being informed regularly 

by Halcrow who sent me updates, 
and reports on the designs of the 
shelters, the cost analysis and time 
scheduling.
 
Despite the images and the reports, 
I was taken aback by the amount of 
progress that had been made in the 
village, and I was shocked at how much 
the village had been transformed. 
What was once rubble and scenes 
of desperation and devastation, had 
now become a construction zone with 
every member of the village working 
hard to get their lives back on track. 
The level of activity was exciting, and 
the people seemed determined to 
come together, get skilled and build. 
They were laying bricks, digging 
foundations, transporting stone, 

making cement; and in doing so, the 
were reshaping their own futures, 
with us providing the material and 
the skills needed to do so.
 

James on his visit to the village of Jaan Lunda

The villagers helping one another in the rebuild



I noticed that Jaan, the village elder 
after whom the village is named, and 
whose story of loss during the floods 
really tugged at my heart on our first 
visit, was a changed man. When we 
first met and spoke, he was grieving 
the loss of his daughter and his niece, 
and had almost lost his way a due to 
the sheer impact that the floods had 
had on his life. He was hollow and 
almost numb; but as we met this 
time round, he was a different man. A 
man on a mission, not just to build his 
own home, but as head of the village 
committee, to help his village prosper 
once again. 

 
My highlight of the visit to the 
village was personally handing over 
the completion certificates to those 
who now had their own completed 
houses. This was a monumental 
achievement for the villagers, for IR, 
and for The JCF as this was our goal: 
to give those affected by the floods, 
the means to rebuild their lives. By 
helping them with their shelters, 
they could regain their dignity and 
get their lives back on track.
 
I could tell that Jaan and the rest 
of the villagers were immensely 
grateful for the help they had 
received from our partners, donors, 
our supporters and us. But more so, 
I was immensely grateful for them, 
for their resilience, patience and 
determination and for them to allow 
me to help them in their journey of 
recovery.

Handing over the certificate to a villager for a completed shelter

Village elder Jaan (above) and his children (left) were delighted about their new home.



In October, when the JCF Team identified 
Jaan Lunda as the first village to be rebuilt 
under the “Build A Village” project, there 
was much work to be done. This report 
details on what has occurred since then, 
and discusses the progress made in the 
village.

Jaan Lunda: The Facts

Jaan Lunda
Report 1

The Plan

Cost Breakdown

Partners

Stage One: Reconstruction

Rebuild 84 homes from the • 
foundations upwards
Refurbish 36 homes• 
Provide access to clean water• 
Provide underground piping • 
to deliver clean water to each 
house

Consists of 120 households • 

A population of more than 876 • 
residents. 

An average of 7.3 members per • 
household

80 of the households were farmers • 
who were living in mud houses 
before the floods struck

 
A total of 84 households require • 
shelter. 

There was no proper drainage system • 
in the village

People were using hand pumps for • 
drinking water but most of these 
were damaged by the flood and the 
water source was contaminated. 
Reinstalling hand pumps would not 
improve resilience in case of future 
floods.

Stage Two: Additional Assistance

Make provisions for access to • 
education
Put together a livelihoods • 
programme
Establish access to primary • 
healthcare

In order to deliver the village, the JCF is identifying partners to lead in 
each of the following components:

Summary of Costs

House Material Construction
House Repair
School Repair / Construction
Tools Costs
Medical Dispensary
Boundary Wall
NFI Kits
Road Clearance
Labour

Total

Cost (Rupees)

10,522,092.00
19,800.00
10,130.00
479,050.00
650,372.23
0.00
0.00
15,300.00
2,237,400.00

13,934,144.23

Cost (GBP)

80,321.31
151.15
77.33
3656.87
4964.67
0.00
0.00
116.79
17,079.39

106,367.51

Construction

Education

Healthcare

Livelihoods Save The Children (tbc)

Currently evaluating

The Citizens (tbc)
Foundation

Islamic Relief

The JCF is covering the cost of delivering the shelter in stage one.



Stage 1 Construction
Partner: Islamic Relief

Who are they: 

It is an independent Non-Governmental Organisation • 
(NGO) founded in the UK in 1984 by Dr Hany El Banna. 
They are part of the DEC group of charities. • 
Islamic Relief has consultative status with the UN Economic • 
and Social Council. 
IR has worked in Pakistan for almost 20 years, and has • 
over 100 branches worldwide
Has worked on several disaster relief areas including Haiti, • 
the Tsunami, Kashmir and now Pakistan

What they are doing in Jaan Lunda:

Leading the reconstruction effort• 
Funding the infrastructure of the village (Digging Wells, • 
providing piping, installing latrines etc.)
Providing resources and materials for the construction • 
phase and work with local community to build shelters
Providing sanitation education and kits to each • 
household
Providing seeds to 80 households• 

What have they done to date:

Mapped out the scope of the project• 
Provided a cost breakdown for the entire village project• 
Provided a schedule of works• 
Identified third party contractors• 
Provided drawings of the shelters and map of the village • 
Met with the villagers and understood their needs• 
Received the “buy-in” from the villagers • 

What the funding agreement is between JCF/IR:

JCF Funding: £110,000 specifically on Shelter.

Money to be drip fed on the following milestones:

First installment on completion of 33rd shelter• 
Second installment on completion of 84th shelter• 

Planned stages of 
reconstruction

Procurement & rental of • 
machinery
Detailed damage assessment• 
Detailed assessment of • 
estimates
Submit designs for • 
construction

Consists of 120 households • 
Delivery of all material to site• 
Site clearance of location • 
shelters
Layout of shelters• 
Excavate shelters & latrines• 
Commence drain construction• 

Continue with site clearance• 
Continue with Layout• 
Continue with Excavate• 
Continue laying foundation• 
Start putting on roofs and • 
doors/windows
Continue Latrine Work• 
Continue Drain Work• 

Finish clearing site for all 84 • 
homes
Finish the layout of all 84 • 
homes
Complete excavation works• 
Continue with placing beams, • 
rooves and windows
Continue with Latrine Work• 
Continue with Drain Work• 

“The aim of the project is to support the residents of Jaan Lunda return to 
normal life with dignity, in a way that also decreases their vulnerability to 

future disasters (floods and earthquakes) through the provision of integrated 
approach support. “ 

1

2

3

4

- Islamic Relief, Jaan Lunda Rehab Concept Paper, October



Partner: Halcrow Engineering
The JCF has appointed Halcrow engineering to undertake due diligence on pre-construction planning work; and 
monitoring of project implementation throughout the course of stage 1.

Who are they: 

A global multi-disciplinary consultancy firm specialising in design, engineering and business• 
Has a global turnover of £500m +• 
Take on every element of an infrastructure project, from pre-planning to delivery and onto on-going maintenance• 
Have worked on international projects from Yas Island in Abu Dhabi to Athens International Airport in Greece• 

What are they doing in Jaan Lunda: 

Halcrow, have been officially appointed by JCF to monitor and track the progress of the project, but also to check on the • 
designs, costs and schedule of the project to ensure that it is manageable. 
They will be visiting the village fortnightly and reporting back on progress against schedule, and commenting on any areas • 
of concern that may impact the project
Halcrow are working on this project not-for-profit• 

Quality of
Work

Scheduling General
Observations

Material
Procurement

Substantial Material stacked at • 
site store

Compliant with drawings• 
Satisfied with the quality of the • 
work
Advised on more vigilant • 
supervision of skilled labourers
Additional plastering of walls is • 
being carried out

Slightly ahead on shelter • 
implementation
Behind on latrine work• 
Drainage works in progress• 
Adverse weather including rain, • 
fog and cold temperatures have 

hindered progress slightly.

Requested more details of water • 
supply provisions
Requested village map• 
23 houses completed• 

6 latrines completed• 

Summary of Costs

Shelter
Toilet
Septic Tank
Drainage

Grand Total

Cost (Rupees)

198,600
36,711
8,276
11,777

255,364

Cost (GBP)

1,516
280.23
63.18
89.90

1.949.31

Halcrow’s Cost Estimate for one shelter

Halcrow’s Progress Report
Halcrow made their first site visit after construction had started on Monday 13th December. They made the 
following key observations on how the construction is developing and any areas that are of concern.

As part of their due diligence, Jcf asked halcrow to provide their own cost estimate for the building of one shelter 
if they were carrying out the construction to provide a comparison of market value. It is encouraging to see that 
Islamic Relief has been able to achieve a more economical cost per shelter
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The JCF in 2010 So what’s next for 2011
2010 saw us launching the JCF publicly, with a developed ethos, a 
new team, an independent website, and some thoroughly exciting 
and rewarding projects. 

The floods in Pakistan affected 20 million people and left millions 
of people homeless and struggling to survive. The JCF put together 
a plan for sustainable long term solution to helping those affected, 
get their lives back on track. However, we put together a strategy 
that was focused on transparency, collaboration, cooperation and 
credibility, and provided a platform for people to donate to the 
volatile region in a secure and interactive way.

The Build A VIllage project dominated the JCF for the last quarter of 
2010 in our awareness and fundraising campaigns, and we were able 
to draw on the support of the public, the media and businesses to 
help us in deliver model villages in Pakistan. We raised a significant 
amount of funding in the short space of time, and are now on track 
to fund not just the first, but the second and third villages too.
 
In October, we were able to identify the first village in the program 
in Charsadda a district in the KPK region. The aim is to help 876 
people rebuild their homes, have access to clean water and make 
provisions for education and healthcare facilities. This flagship village 
commenced construction in the first week of December, and is due 
for completion of stage one in February. 

- The Build A Village project aims to build 3 villages, and the first 
half of 2011 will see us implementing this plan; completing the first 
village in the first couple of months, and starting on the second and 
the third. We will need to identify each of the villages, following a 
relatively similar process to that of the first village. Our fundraising 
efforts will still be focussed around this project, and we will need 
your continued support to make this happen. 

- A UK Tour: The JCF has plans to tour the UK next year, visiting a 
city a month. The plans are very much in the early stages but we 
are extremely excited to get on the road, meet the people who have 
supported us so far, but also visit some of the projects across the 
country that we have supported outside of the BAV. This will be a 
huge focus for us next year, and we will bring you more information 
about this in the new year so do stay tuned!

- Entrepreneurship and Education: When James first launched the 
foundation privately in 04/05, he really wanted to focus on education 
as a means to help those in hardship. In 2011, we want to return to 
our roots, and create a project that addresses some of the needs 
in education and entrepreneurship both in the UK and abroad. We 
are planning to launch this strategy in the second half of the year 
and are really looking forward to revisiting the core causes of the 
foundation! 

Site No. Name Name Name NameSite No. Site No. Site No.
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21

ABDULLAH SHAH
ZAWIL SHAH
MIR AHMED SHAH
BACHA KHAN
ZARGHOON SHAH
FAZAL AMEEN
MUSLIM KHAN
GUL DAD
SAID WALI
SAWAB
MUMTAZ
SHAMSHAD
NAQEEB SHAH1
NAQEEB SHAH2
SAFIA BEGUM
ANWAR SHEEDA
MOHD ANWAR
KHAN MOHD
SAKHI GUL1
SAKHI GUL2
FIDAWAT KHAN

HAZRAT GUL
RANA GUL
JAMEER ULLAH
SAEED ULLAH
ROOHULLAH
DAWAKHAN1
DAWAKHAN2
BAKHTIGUL
WASEEL KHAN
SANOBAR KHAN
KHANZAD ALI
ADNAN
MIR WALI
RAZIM KHAN
MALAK AMAN
RAHAM ZAREE
SARTAJ
NOOR RAHMAN
GULAB
NAZIR BIBI
SAID ALAM

JAN
JAN
NOOR KHALIQ
SHAWKAT
HAZRAT ALI1
HAZRAT ALI2
RAFIUDDIN
AMANI KHAN
FAZAL REHMAN
WAHID KHAN
MURTZA
RAWAIL KHAN
NASAR KHAN
NAUROZ KHAN
AKBAR ALI
FAGHLEEN SHAH
HAYAT KHAN
PASHMEEN
MUSLIM SHAH
TAHIR SHAH
IRSHAD ALI

RAZIQ SHAH
PARVEZ
LIAQAT
NASEEB KHAN
JANI BEGUM
PARWALI
AJMEEN SHAH
MUSLIM SHAH
DIYAR KHAN
DIYAR KHAN2
IQBAL NAWAS
NASRAT SHAH
ZAHIR SHAH
FAIZULLAH
FAIZULLAH2
FARIDOON
ZUBAIR
AJMAL
SHAH HUSSAIN
TO BE CONFIRMED
TO BE CONFIRMED

22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42

43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63

64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84

Weekly Video Diary

Be sure to check out our weekly video 
update – each week you’ll be hearing 
from members of the JCF team, giving you 
the latest on what has been happening, 
what’s coming up, and the progress of the 
rebuild. You can watch the weekly video on 
our YouTube channel, at The James Caan 
Foundation.

Subscribing to our YouTube channel here
www.youtube.com/user/JamesCaanFoundation

Donating to us via JustGiving at
www.justgiving.com/BuildAVillage

Checking out our new website at
www.thejcf.co.uk

List of Beneficiaries for each shelter


